
 
Solway Primary School – Attendance 
Management Plan 2026 
Strategic Priority 

At Solway Primary School, regular attendance underpins student achievement, 
wellbeing, and connection to learning. In line with the national goal of 80% regular 
attendance by 2030, Solway currently sits at 71% regular attendance and is 
committed to reaching 80% by the end of 2026. 

Our focus is on early identification, whānau partnership, proactive support, and 
consistent follow-through to ensure every child attends and engages regularly. 

 

Board of Trustees Responsibilities 

The Solway School Board will: 

● Take all reasonable steps to ensure students attend school when open for 
instruction. 

● Uphold legislative responsibilities under the Education and Training Act 
2020. 

● Adopt and publish this Attendance Management Plan on the school website. 
● Ensure processes are in place to support a Stepped Attendance 

Response (STAR), using data thresholds to identify and support students. 
● Monitor attendance trends, barriers, and intervention effectiveness through 

regular principal reporting. 

Principal Responsibilities 

 



The Principal will: 

● Develop and implement the STAR Attendance Procedure, aligned with 
regional and national guidelines. 

● Ensure unexplained absences are investigated promptly, actions are 
recorded, and follow-up is timely and appropriate. 

● Communicate clear attendance expectations to students, families, and staff. 
● Report termly to the Board on trends, persistent non-attendance, and 

outcomes of interventions. 

Monitoring & Reporting 

● Daily monitoring: Attendance data recorded electronically in ETAP / to be 
HERO from 2026 and reviewed by administrative and pastoral staff. 

● Termly reporting: Attendance summaries, trends, barriers (e.g. illness, 
transport, family pressures) and any referrals to external agencies provided 
to the Board and via Every Day Matters reporting. 

● Pastoral oversight: The Solway Leadership Team meets Weekly and 
reviews at-risk students and coordinates support. 

 

Legislative Framework 

● Education and Training Act 2020 
● Education (Attendance) Regulations 
● Education Attendance Management Plan Regulations (pending) 

Reviewed: November 2025 
Next Review: November 2028 

Attendance Management Procedure – 
STAR (Stepped Attendance Response) 

At Solway Primary School, our aim is to work with whānau to remove barriers and 
support every child to attend regularly. Attendance matters for learning, wellbeing, 
friendships, and long-term success. 



 

Whānau Responsibilities 

 

● Ensure children attend every day unless genuinely unwell. 
● Communicate absences via phone, app, or email. 
● Reinforce positive routines and punctuality. 
● Engage with school meetings, plans, or supports where attendance 

concerns arise. 

 

School Responsibilities 

● Communicate clear attendance expectations at enrolment, start of each 
year, and through newsletters. 

● Monitor daily attendance records by the administrative team alerting the 
Principal when needed and follow up unexplained absences from 10am. 

● Provide regular attendance updates through weekly notices, term reports 
and meetings. 

● Identify individual attendance patterns early and intervene where needed. 
● Use pastoral care, guidance, and external supports where required. 

Leadership & Staff Roles 

 

       Role Key Responsibilities 
Administration 
Team 

Daily roll review, contact parents for unexplained absences, 
update ETAP / HERO from 2026.  

Classroom 
Teachers 

Take rolls twice daily, follow-up patterns of lateness/absence, 
first contact with whānau 

Team 
Leaders/SENCO 

Monitor cohort trends, initiate plans, liaise with pastoral and 
leadership 

Pastoral Care Team Meet fortnightly, oversee persistent non-attendance, 
coordinate referrals 

Principal Escalate serious cases, external agency referral, board 
reporting 

 



Solway STAR – Stepped Attendance Response (Thresholds) 

  

Under 5 Days Absent (Early Awareness) 

● Confirm reason for absence 
● Share attendance % with student/whānau (weekly note) 
● Monitor patterns (e.g. frequent Mondays/Fridays) 

5–9 Days Absent (Emerging Concern) 

● Contact whānau via email or phone 
● Discuss impact on learning 
● Identify barriers (health, transport, anxiety) 
● Offer support (uniform, breakfast, pastoral care) 

10–14 Days Absent (At Risk) 

● Meeting with whānau and student 
● Develop Attendance Support Plan 
● Use internal supports: SENCO, pastoral team, teacher aide check-ins 

15+ Days Absent (Chronic Non-Attendance) 

● Senior leadership involvement 
● Refer to Attendance Services or external agency if needed 
● Multi-agency involvement if persistent 
● Reintegration plan implemented for return to regular attendance 

 

Partnership & Community Support 

We recognise many absences have genuine causes. We will: 

● Approach attendance through manaakitanga — care before judgement. 
● Use supportive, relational approaches. 
● Involve whānau in every step. 
● Connect to external services when required (e.g. Health, Social Services). 

 

If you have any questions about Solway’s Attendance Plan or STAR procedures, 
please contact Mark Bridges the Principal. 



 


